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(Governance

A two-day program by Mutual Trust, in partnership with Bond University
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WHEN WHERE COST CLASS SIZE
19-20 October 2026 Bond University $6,500 + GST Limited to 12-18
8:30am—5:00pm AEST Gold Coast campus Inclusive of two nights participants

accommodation and meals

Our Learning, Engagement and Fulfilment approach

. . . meets families where they are, supporting individuals
experience, shows that Family Learning, at different ages, life stages and levels of experience.
Engagement and Fulfilment is one of the The Family Enterprise Governance program is a
practical expression of this philosophy, delivered in
partnership with Bond University to build confidence,
significant wealth, and is just as important clarity and capability in family enterprise governance.

as managing financial Capltal:k The program is a premium, two-day, co-delivered
experience combining research-led governance
frameworks with practical application grounded in real
family enterprise contexts. It is designed to support
participants involved in, or preparing for, family councils,
boards, shareholder meetings, investment committees
and philanthropic structures.

Research, supported by Mutual Trust’s

five facets that matter most to families of

Strong family governance plays a critical role in this —
shaping how families communicate, make decisions and
steward wealth responsibly across generations.



Who 15 the program for?

As family enterprises grow and evolve across
generations, governance complexity often increases
before clarity and confidence catch-up. Unlike traditional
governance courses, this program is designed
specifically for families and focuses on the intersection
of family, ownership and wealth - not corporate boards.

This program will suit you if your family is experiencing:

- Desire for structure without a clear starting point
You recognise the need for more formal structure
and governance, yet are unsure where to begin.

- Lack of clarity in roles and decision-making
Boundaries between family, ownership and
governance are blurred, with decisions often
made informally or delayed.

- Growing complexity without supporting governance
Increasing wealth and structural complexity are
not yet supported by clear processes, forums
or frameworks.

- Misalignment and unaddressed expectations
Differences across generations and emerging
tensions around the future are sensed, yet rarely
discussed.

Participation from the same family is encouraged.
We welcome siblings, cousins and parent-child groups.

Program structure and delivery

The program is delivered through a deliberate partnership
model. Bond University leads the conceptual foundations,
drawing on evidence-based research and executive
education expertise.

Mutual Trust leads the practical application, translating
these concepts into family enterprise realities through
facilitated conversation, lived experience and applied
frameworks. Together, this creates a seamless learning
journey from concept, to application, through to action.

What will participants gain?

- Clear governance roles and decision-making
confidence
Greater clarity across family, ownership,
board and management, with confidence in
distinguishing between the roles of owners,
directors and executives.

- Understanding and application of effective
governance practices
Insight into what drives strong governance,
with the ability to apply proven frameworks and
structured decision-making approaches.

- Stronger communication and stakeholder
management skills
Enhanced ability to communicate, influence,
set boundaries, and navigate multi-generational
and multi-stakeholder dynamics.

Practical tools and tailored implementation
A draft governance structure, tools for family
discussions, and a personalised 90-day action
plan for immediate application.

Delivery takes place over two full, in-person days
on Monday, 19 October and Tuesday, 20 October 2026
in a highly interactive and applied format.

Accommodation is provided at the Crowne Plaza,
Surfers Paradise, for Sunday, 18 October 2026 and
Monday, 19 October 2026. Participants are
encouraged to arrive on Sunday afternoon to settle in
and meet the cohort before the program starts at
8:30am on Monday.




Program agenda

Day 1: Foundations & shared understanding

« The family enterprise landscape and the purpose

of governance beyond compliance

» Roles, responsibilities and stewardship across

owners, directors and management

« Governance across the four “rooms”: family,
ownership, board and management

« Governance architecture, decision rights, and how
key forums (boards, councils, committees) interact

Day 2: Application & action

« Board effectiveness and communication through

case-based learning

« Application of concepts to a real or de-identified

family enterprise scenario

- Navigating trust, intergenerational dynamics and

constructive challenge

« Translating insight into your context through
a personalised 90-day governance action plan

Learning is reinforced through:

- Facilitated discussion grounded in real family

enterprise contexts

« Peer exchange within a curated cohort

of families with complex wealth and
multi-generational structure

- Practical exercises, case work and governance

simulations

REGISTRATIONS ARE NOW OPEN

To enquire or register, speak with your
Mutual Trust Relationship Manager
or contact rsvp@mutualtrust.com.au.
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Program facilitators

The program is led by Professor Justin Craig from

Bond Business School, an internationally recognised
researcher and educator specialising in family enterprise
governance, alongside Lizzy Goldfinch; Susanne
Bransgrove; and Brad Simmons; from Mutual Trust’s
Family Office Advisory team, who bring real-world family
governance insight into the learning environment.

Justin Craig Lizzy Goldfinch
Educator Partner, Family Office Advisory
Bond Business School Mutual Trust
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Susanne Bransgrove Brad Simmons

Partner, Family Office Advisory Partner, Family Office Advisory
Mutual Trust Mutual Trust

Limited places | Curated cohort

To preserve depth and quality, places are
strictly limited to 12—18 participants.

Registrations close Friday, 28 August

2026, or earlier if the cohort is filled.

Given the small cohort size and
interactive format, programs typically
reach capacity ahead of the closing date.
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Liability limited by a scheme approved under Professional Standards Legislation. For participating members (other than for the acts or omissions of Australian Financial Services Licensees).
This information is general in nature and subject to change. It does not constitute tax, legal or financial advice. We recommend you seek specific advice before taking any action.
For a copy of our Financial Services Guide, please visit our website at mutualtrust.com.au.

Mutual Trust acknowledges and pays respect to the past, present and future Traditional Custodians and Elders of this nation and the continuation of cultural, spiritual and educational
practices of Aboriginal and Torres Strait Islander people.



