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Connecting generations through structured family meetings 
Sustaining family wealth across generations requires more than strong investment performance.  It 
calls for clarity of purpose, open communication, and a shared understanding of what the wealth is 
ultimately for.   

Our publication Why the Modern Family Office Matters highlights how the modern Family Office 
approach empowers families to plan, manage and transfer wealth in a way that aligns with their 
goals and maximises their socio-economic impact.  The research also reinforces a critical truth: most 
wealth transfer failures arise from non‑financial issues, such as communication breakdowns or 
misalignment of values and objectives.   

A well-structured program of family meetings creates a foundation for long-term governance, 
education and meaningful connection.  It also enables families to define their long‑term vision, so 
that it can be understood and embraced by all generations. 

The value of family meetings 

Strengthen communication and trust 

Open dialogue is essential to preserve family 
cohesion.  Family meetings can create a safe, 
structured environment to share perspectives, 
anticipate areas of tension and build mutual 
understanding. 

Define shared values 

Families often hold unspoken assumptions 
about what their wealth represents.  Through 
regular meetings, they can articulate their 
individual and collective values - an important 
practice of the modern Family Office approach. 

Establish governance and decision-making 
frameworks 

By discussing roles, responsibilities and policies 
together, families can build clear governance 
structures that support long-term planning and 
reduce ambiguity. 

Educate and prepare the rising generation 

Family meetings provide opportunities for 
younger family members to learn about the 
family’s history, strengthen their financial 
literacy and understand future responsibilities – 
critical elements of successful wealth transition. 

Create a forum for strategic planning 

Meetings enable thoughtful discussions about 
succession, investment philosophy, 
philanthropic intent and long-term aspirations.  
Connecting these conversations to the family’s 
purpose strengthens decision-making. 

Maintain alignment and accountability 

Regularly reviewing progress and refining 
actions ensures momentum and ongoing 
alignment with the family’s strategic and 
interpersonal goals. 

https://www.mutualtrust.com.au/wp-content/uploads/2023/04/2023_Why_the_Modern_Family_Office_Matters.pdf
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Who should be involved - and how often should meetings occur? 

Every family is different and there’s no single approach that suits all.  Depending on the family’s size, 
stage, dynamics and objectives, participants might include:   

• Family members across generations 
• Spouses 
• A chair or facilitator 
• Subject-matter specialists (as needed) 
• A minute-taker to maintain clarity 

Meeting frequency should reflect a family’s needs and availability.  In our experience, quarterly 
meetings strike the right balance – providing a consistent rhythm without becoming onerous.     

Regardless of the cadence, families benefit most when meetings occur regularly and follow a clear 
structure, allowing them to build momentum and progress toward their collective goals. 

Engaging an objective third party – what to expect 

The sensitive nature of discussions within family meetings 
can challenge communication and trust, even in highly 
functional families.   

For a family meeting to be effective, broad participation 
and thoughtful facilitation are essential.  As Australia’s 
leading modern Family Office, Mutual Trust is often called 
upon to facilitate family meetings, guide decision-making 
and support healthy family dynamics.   

The extent of our involvement depends on each family’s 
needs.  Examples of support can include: 

• Setting agendas aligned to what matters most to 
the family 

• Defining desired outcomes 
• Preparing meeting papers 
• Compiling and distributing materials ahead of 

each meeting 
• Facilitating and guiding discussions 
• Preparing minutes and action items, and helping 

to ensure follow-through 

Family meetings are a powerful way to preserve financial capital while protecting and growing 
non-financial wealth.  They enable families to thrive, adapt and remain committed across 
generations.  To explore how Mutual Trust can help you design a meeting structure for your 
family and act as an objective facilitator, please reach out to your Relationship Manager. 

Angela Rutherford  
Partner, Family Office 
Mutual Trust 

“Introducing a structured timetable for 
our family meetings has been one of the 
most valuable steps in our work with the 
Mutual Trust team.  The meetings have 
created a consistent forum where every 
family member is genuinely heard and 
given an equal opportunity to participate. 

What has stood out most is how 
respectfully Mutual Trust engages with 
each of us—every perspective is 
acknowledged, and every voice matters.  
This approach has strengthened our 
decision‑making, improved transparency, 
and brought a new level of unity to how 
we operate as a family.  We truly feel 
supported, included, and empowered 
through the process.” 

Mutual Trust client 
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