
Responsible 
Investing to Create 

Shared Value
H E L P I N G  F A M I L I E S  T O  A C H I E V E  W H A T  M A T T E R S  M O S T



Would you like to 
invest in companies 
which are profitable and 
generate good returns 
while making the world 
a better place?
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Responsible 
investment 
matters

There is a seismic shift occurring with how 
investors are considering the allocation of 
productive capital. What does this mean for 
you as an investor and a member of society?
The effects of the pandemic, geopolitical tensions and a 
rising awareness of the impacts of climate related events are 
encouraging more people to think about the sustainability of our 
planet and the role of business and capital. As a result, many 
are seeking to invest in businesses which minimise harm or, 
increasingly, are working to solve the social and environmental 
problems of the world. This marks a decisive shift towards more 
purpose-led business and “responsible investment”.

Australians care about investing responsibly: 74% believe social 
issues are important when investing their money. The Responsible 
Investment Association of Australasia (RIAA) estimates 17% of 
Australians are now investing their money responsibly. A further 
46% are considering responsible investment products within the 
next five years, with 26% aiming to do so within the next 12 months. 
The demand for responsible investment products is on the rise.

Mutual Trust’s clients place responsible investing among their 
top three concerns (behind ensuring a thriving family and strong 
wealth management). At Mutual Trust, we support our clients 
to achieve this objective with a comprehensive responsible 
investment offering.

W H AT  I S  R E S P O N S I B L E  I N V E S T I N G ?

Investing in businesses 
which minimise harm or are 
working to solve the social 
and environmental problems 
of the world.1. Source RIAA Values to Riches Report, 2022
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The Mutual Trust 
difference

There are now three primary elements to investing

The challenge for most responsible investment approaches is the ability 
to provide a holistic lens to view a company’s performance.
Maximising shareholder returns was traditionally 
the primary obligation of companies and the 
motivation for investors, with minimal consideration 
for non-financial outcomes or other stakeholders. 

At Mutual Trust we believe it is necessary to 
consider the social and environmental contributions 
of a company and its purpose, beyond just 
financial obligations.

We create responsible investment portfolios 
for our clients by considering their financial return 
expectations, their tolerance for risk and their 
preference for purposeful and impactful outcomes. 

With this approach, we endeavour to help families 
deliver a better future. 

1. Return
How much could I 

financially gain from the 
investment from income 

and capital gains?

2. Risk
What is the likelihood I am 
going to incur losses on 
the investment and how 

big could they be?

3. Purpose
What contribution might 

the investment make to our 
society or environment?

W H Y  R E S P O N S I B L E  I N V E S T I N G ?

“To deliver really strong investment outcomes for 
members, they need to be invested in a way that is 
considering the long-term challenges to our society.”

—  S I M O N  O ’ C O N N O R ,  R I A A  C E O
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At Mutual Trust, we help our clients navigate the responsible investment 
landscape through our understanding and commitment to investing in companies 
that create shared value.
Shared value occurs when businesses create 
economic value in a way that also creates value for 
society by tackling large, challenging societal issues.² 

Shared value enables companies to maximise 
shareholder return by delivering on their purpose 
and delivering positive outcomes for society and 
the environment. 

Mutual Trust believes that the inclusion of shared 
value into our responsible investment philosophy 
provides an approach to more efficiently allocate 
capital to address social and environmental problems.

We believe that shared value is a powerful addition 
to the existing responsible investment approach. 
It allows for a more complete analysis of a company’s 
performance and social and/or environmental impact, 
rather than exclusions and negative screens alone. 
It allows for better consideration of companies who 
are working towards creating positive outcomes 
for society.

Leading with Shared Value

“Why wouldn’t you want to invest in companies 
that are profitable, generate good returns and make 
the world a better place?” 

—  P H I L  H A R K N E S S ,  M U T UA L  T R U S T  C E O

Enable the Next 
Intelligence Leap

Water 
Conservation

Decarbonise 
the Planet

Reach and Scale of 
Global Healthcare

Plastics & Waste 
Reduction

Better Agricultural 
Practices

Companies creating shared value 
are addressing global problems

Shared value investing is focused on investments which aim to deliver 
innovative solutions to social and environmental problems at scale, 
while generating strong financial return.

It’s a means to deliver purpose, profitably.
2. ‘Creating Shared Value’, Porter & Kramer, Harvard Business Review 2011

Shared value investment 

Provides a clear link between social 
or environmental and financial 
performance.

Creates opportunity for significant 
competitive advantage, scale 
and growth.

Builds on but moves beyond 
responsible and ethical behaviour 
of a company.

Mutual Trust Responsible Investment Approach

S H A R E D  V A L U E  U N I V E R S E
E S G  I N V E S T M E N T I M PA C T  I N V E S T M E N T

Integration Negative 
Screen

Positive 
Screen

Thematic 
Investing

Shared 
Value 

Investing

Impact 
(Light)

Impact 
(Neutral)

Impact 
(Pure)
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Responsible Investing is one way 
we fulfill the Mutual Trust Purpose
Our Purpose is to help families achieve what 
matters most. We do this by:

• Caring for our families, our people and 
communities, not just their finances

• Delivering what they require under 
one roof

• Providing pre-eminent independent advice

• Enabling our families to have a positive 
impact on society

We do this with people who are excellent, 
heartfelt, inspiring and principled.

In doing so, we will be the exceptional  
multi-family office.

Mutual Trust’s 
bespoke and highly 
personalised offering

Mutual Trust has a long history of trusted client relationships. This enduring 
success is testament to the experience of our team, the rigour of our process 
and the value we provide in achieving ongoing success for our clients.
Mutual Trust appreciates each client is unique 
and preferences are inherently personal and diverse. 
Therefore, when constructing our responsible 
investment portfolios, we consider their preference 
for purposeful and impactful outcomes. 

Mutual Trust’s responsible investment options are 
expertly researched, high conviction and from a 
variety of sources. We incorporate the responsible 
investment approach into our institutional-grade 
due diligence process for all investments, including 
managed funds and unlisted opportunities. We have 
also utilised the expertise of global research house 
Mercer and incorporated shared value criteria and 
industry best practice into our selection process 
of responsible investment funds. 

We offer a carefully selected range of options across 
all major asset classes, providing access to some 
of the leading fund managers globally in this field. 
We believe quality is essential and offer our clients 
superior solutions, with careful consideration of risk 
and performance parameters.

As the responsible investment landscape continues 
to evolve and grow, new opportunities will emerge. 
We are committed to remaining at the forefront of 
its development, to offer our clients the best-in-class 
investment opportunities they have come to expect.

Fixed  
Income

CashAccess to Private 
Investment Deals

Leverage Global 
Relationships

Australian 
Equities

International 
Equities

PropertyAlternative 
Assets
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About 
Mutual Trust
Mutual Trust is a multi-family office providing 
integrated wealth services to Australia’s most 
successful families, family businesses, trustees, 
not-for-profits and individuals. We build purposeful, 
long-term relationships with our clients to help 
preserve their wealth for future generations and 
for their communities. 
Building and sustaining significant family wealth and values does not 
just happen. It takes careful planning and deep engagement across 
generations. We work with our clients to establish a clear vision, 
shared passion and definition for the purpose of their wealth and 
how to support the positive impacts of wealth. 

Mutual Trust was established in 1921 by W L Baillieu and his four 
brothers as an enterprise to protect and grow family wealth for future 
generations. From our beginnings as a single-family office, we have 
evolved to meet the needs of a changing world and become the 
trusted partner to many of Australia’s wealthiest families and individuals. 
In 2017, Mutual Trust and The Myer Family Company merged to 
become Australia’s largest multi-family office. Today, Mutual Trust 
has over 200 employees and four offices nationally.

Mutual Trust is a purpose-led organisation and a member of the 
Responsible Investment Association of Australasia (RIAA). RIAA’s 
guidelines and those of the UN Principals for Responsible Investment 
(PRI) have been incorporated into the development of our approach 
to responsible investing.

Prepared in Australia by Mutual Trust Pty Ltd (ACN 004 285 330) (AFSL 234590). 
It is general information only and has been prepared without considering any particular 
persons’ objectives, financial situation or needs. It does not constitute and should not be 
relied upon as personal financial product, taxation or legal advice. Before making any 
investment decision you should read the relevant product disclosure statement or other 
disclosure document and obtain personal financial, taxation and legal advice. For more 
information about the financial services Mutual Trust provides, please contact us or visit 
our website, www.mutualtrust.com.au for a copy of our Financial Services Guide.

Liability limited by a scheme approved under Professional Standards Legislation. 
For participating members (other than for the acts or omissions of Australian Financial 
Services Licensees).

Copyright © 2022 Mutual Trust Pty Ltd.

Contact your Advisor for a conversation about 
responsible investment and what matters most 
to you and your family. Visit our website at 
mutualtrust.com.au for more information.

How to find 
out more

Jono Gourlay
Head of Wealth 
Tel. 03 9605 9616

Helen Steel
Head of Responsible  
Investing & Shared Value 
Tel. 03 9605 9433

Simone Rouse
Head of Portfolio Management 
Tel. 03 9605 9444
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With Mutual Trust you can 
invest in companies which are 
profitable and generate good 
returns while making the world 
a better place.

Helping families achieve 
what matters most.
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Melbourne
Level 32
360 Collins Street
Melbourne VIC 3000
T +61 3 9605 9500 

Liability limited by a scheme approved under Professional Standards Legislation. For participating members (other than for the acts or omissions of Australian Financial Services Licensees). 

Sydney
Level 30
9 Castlereagh Street
Sydney NSW 2000
T +61 2 9224 7600

Perth
Ground Floor
22 Stirling Highway
Nedlands WA 6009
T +61 8 9230 7700

Adelaide
Level 2
28 Franklin Street
Adelaide SA 5000
T +61 8 7082 3900

info@mutualtrust.com.au
www.mutualtrust.com.au
ABN: 71 004 285 330
AFSL: 234590


